as 














Edison Brothers Shoe Stores 


1,150 stores and departments 


Bakers, Leeds, Burts, Chandlers, 
The Wild Pair, and Sacha London shoe stores. 


Leased shoe departments. 


Edison Brothers Apparel Stores 


1,085 stores 
Jeans West, Oak Tree, and J. Riggings men's apparel stores. 
5-7-9 Shops women's apparel stores | 


Joan Bari accessories boutiques 


Edison Brothers Stores Inc. | 
Founded in IS22 by Samuel B. Edison G Harry Edison 0 Mark A. Edison 0 Irving Edison OG Simon Edison 
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THE YEAR IN BRIEF 


Stores at year-end 

Net sales 

Net income (loss) 

Net income (loss) per share 
Dividends 


Dividends per share 


1987 results were significantly affected by 
the company’s decision to restructure 

its operations. A discussion of the impact 
of these and other special items is included 
in Financial Review on page 18. 


1987 1986 

(52 weeks) (53 weeks) 
2,514 2,475 
$931,000,000 $904,200,000 
(12,200,000) 33,900,000 
(1.23) 3.36 
17,800,000 16,200,000 
1.80 1.60 


% Change 


+2% 
+3% 


+10% 
+13% 





ANNUAL MEETING 

of stockholders will be held in the offices of the 
company at 501 N. Broadway, St. Louis, Missouri, 
at 11 a.m. on Monday, April 25, 1988. A notice of 
the meeting with a proxy statement is mailed with 
this report to holders of common stock. 


TO OUR STOCKHOLDERS: 1987 was a year of dramatic and positive changes 
for Edison Brothers, many of which had an adverse 
effect on the year's earnings. Recognizing the un- 
satisfactory performance of some of our operations, 
the company has taken decisive measures to put us 
on a path toward greater profitability by restructuring 
our portfolio of retail chains and by taking actions 
that will reduce home office overhead costs. 

The company now has concentrated its efforts in 
those businesses where we have the ability to pro- 
duce strong sales and profits. All of our chains are 
now clearly focused on delivering advanced fashion 
with full customer service and on catering to market 
niches that offer strong profit potential. 

At midyear we announced the phaseout of the 
Fashion Conspiracy chain. Operating in the volatile 
women's junior apparel market, this chain had not 
been able to win a loyal customer following and had 
not been profitable for several years. 

This phaseout was soon followed by the sale of 
the Gussini chain to shareholders of The Kobacker 
Company. This sale will remove Edison Brothers from 
the discount-price, self-service field, which had also 
proved to be a drain on profits. 

Substantial charges to 1987 earnings were made 
in connection with the elimination of these two 
divisions. 

Two chains have been added to our array of fashion 
stores. Since the end of 1986 Sacha London, with 
21 upscale European-type women’s shoe stores, has 
been part of Edison Brothers. This small chain offers 
expansion potential in the cosmopolitan, high fashion 
market and provides a listening post for identifying 
coming shoe trends. 

The J. Riggings stores were acquired in July. These 
200-plus stores add another facet to our men's 
fashion apparel presentation with their updated tra- 
ditional merchandise, which appeals to a slightly older 
and more mainstream customer than those who 
shop at Jeans West and Oak Tree. 

Several steps taken during the year will reduce 
home office overhead costs. Sixty-seven home office 
employees, age 55 or older and with at least 30 years 
of service, took advantage of a retirement incentive 
program. The buying and store operations depart- 
ments for the Burts and Bakers/Leeds shoe stores 
have been consolidated. In several home office areas, 
layers of management have been reduced. 

Some centralized service departments have been 
separated into divisional service departments. This 
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will align expenses more closely with income sources. 

In particular, the marketing and promotional func- 
tions have been fully separated by chain. This will 
permit each marketing group to concentrate ona 
unified visual image for its chain, including store 
design, advertising, signage, and merchandise 
presentation. 

Our new international buying office in Taiwan is 
expected to enhance sales and profitability. We have 
gained more direct control over our purchases of 
shoes and apparel from the Far East and should be 
able to retain more exclusivity in styling. 

Total sales of $931.0 million for 1987 were up 
somewhat from those in 1986, but were well below 
expectations. 

Sales from ongoing operations were $787.6 million 
for the 52 weeks ended January 2, 1988. (This does 
not include Fashion Conspiracy and Gussini, which 
are being phased out; it does include J. Riggings, 
which was acquired at midyear.) This is an increase 
of 7.6 percent compared with sales of $731.8 million 
for the 53 weeks ended January 3, 1987. 

Income from ongoing operations, excluding special 
items, was $12.5 million or $1.26 per share, com- 
pared with $30.4 million or $3.01 per share for the 
previous year. 

Special items totaling $24.7 million, primarily 
related to the phaseout of the Fashion Conspiracy 
and Gussini divisions, contributed to the net loss of 
$12.2 million or $1.23 per share for the company 
as a whole. 

For the full year and the fourth quarter, 1986 
included one more week than did 1987. 

The quarterly dividend on common stock, in- 
creased to 45 cents in March of 1987, was paid to 
stockholders for the 54th year without interruption 
or reduction. 

In the Edison Brothers Shoe Stores division, 
sales were down somewhat in 1987, while earnings 
declined substantially. The Wild Pair reported sales 
increases throughout the year. Chandlers sales 
declined in the spring but increased in the fall. 

Sales in the Bakers, Leeds, and Burts chains were 
disappointing. 

In the apparel segment, Jeans West, Oak Tree, 
and 5-7-9 Shops all set sales records, with Jeans 
West and Oak Tree showing substantial gains. All 
three of these chains also reported record earnings. 
Since the acquisition of J. Riggings at midyear, its 
sales and earnings have been excellent and have 


been well ahead of plan. 

With the J. Riggings acquisition, the company’s 
three men’s apparel chains were unified as the Edison 
Menswear Group. This division is directed by Karl 
Michner, who had been president of Jeans West/ 
Oak Tree. 

During 1987 Edison Brothers opened 84 stores, 
including 16 converted from Fashion Conspiracy to 
other chains, and closed 51 stores in ongoing oper- 
ations. We also acquired 209 J. Riggings stores; we 
closed 16 Fashion Conspiracy stores and announced 
the sale of 13; and we closed 14 Gussini stores and 
sold 169. At year-end we had 2,235 stores in ongoing 
operations. Our plans for 1988 call for opening about 
75 new stores. In addition to the 16 Fashion Con- 
spiracy conversions in 1987, we plan to convert 
about 70 more in 1988 and 1989. 

Cash and marketable securities were $36.3 million 
at year-end, compared with $80.4 million in 1986 
and $47.7 million in 1985. Most of the decline in 
cash and marketable securities is due to the acqui- 
sition of J. Riggings. During the first quarter of 1988 
the company arranged to borrow $40 million for three 
years from a group of insurance companies to fund 
the J. Riggings acquisition. 

Capital expenditures for 1987 were $347 million. 
This includes $16.6 million for the major remodeling 
programs underway in several chains, especially in 
Jeans West and Bakers/Leeds. 

Our major strategic initiative for 1987 was the 
restructuring of our portfolio of retail chains to con- 
centrate on the types of stores where we believe we 
have the greatest profit potential. With the completion 
of this program, along with actions designed to 
control overhead costs, we are confident that in 
1988 Edison Brothers will operate at sales and profit 
levels that will better reflect our company’s capabil- 
ities and our stockholders’ expectations. 


BLE Its 


Chairman of the Board President 


St. Louis, Missouri, February 19, 1988 


SHOE STORES 


Sales were disappointing in Edison Brothers Shoe 
Stores in 1987, falling slightly after a modest gain in 
1986. The Wild Pair generated sales increases, but 
sales declined in Chandlers, Bakers, Leeds, and 
Burts. Operating income declined substantially 
from 1986. 

Much of the effort in late 1987 and early 1988 to 
control overhead costs focused on streamlining the 
shoe division and its home office departments. The 
Bakers/Leeds and Burts buying and store operations 
functions were consolidated because these chains 
have similar marketing missions and customer pro- 
files, and the relatively small number of Burts stores 
no longer warrant separate buying and store oper- 
ations Staffs. 

Bakers/Leeds and Burts experienced continued 
good sales of plain pumps and low-heeled casuals, 
but these chains anticipated a greater shift to higher 
heels than that which occurred. Restructuring and 
streamlining of the buying departments in these 
chains is expected to result in better performance in 
1988. Narrowing of the resource structure will help 
achieve greater exclusivity in styling. A shift toward a 
predominantly leather presentation will effectively 
define Bakers, Leeds, and Burts as stores for high 
quality fashion footwear at popular prices. By the 
end of 1987, 40 percent of the Bakers and Leeds 
stores had been remodeled. 

The Wild Pair continued the sales growth that 
began in 1986, although at a more modest rate. 
Heavy promotional activity stimulated sales but held 
down operating income. This chain appeals to young 
men and women who seek unusual, advanced shoe 
styles in quality materials. Men's shoes, in particular, 
again contributed significantly to sales gains. Boot 
sales, except for riding boots, were disappointing. 
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THE WILD PAIR 


Several more Wild Pair stores were remodeled during 
the year. 

Chandlers increased its emphasis on quality 
leathers and accurately anticipated a fashion shift to 
tailored shoes. Despite strong fall sales at regular 
prices, heavy promotions and late-season mark- 
downs depressed operating profit in this chain. 

Sacha London expanded outside California for 
the first time and now has units in Chicago and New 
York. The new stores were well received, and further 
expansion is planned. Comparable-store sales were 
down in this chain in 1987. 

All of our shoe chains will benefit from improved 
control of Far East purchases through the company’s 
new international procurement office. 

Most of the stores in the Gussini shoe division were 
sold to shareholders of The Kobacker Company at 
the end of 1987. This chain, our only venture into 
discount, self-service shoe marketing, had not been 
profitable. The Gussini stores that remain under 
Edison Brothers’ control are being phased out, and 
the losses associated with their elimination are in- 
cluded in 1987 restructuring costs. 

During the year Edison Brothers Shoe Stores 
added 26 stores and closed 40, ending 1987 with 
1,150 units in operation. 

















CHANDLERS 


SACHA LONDON 





BAKERS/LEEDS 





BURTS 
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APPAREL STORES 


Edison Brothers Apparel Stores again reported 
record sales and operating income in 1987, with 
Jeans West, Oak Tree, and 5-7-9 Shops all achieving 
record income and sales levels. 

The three men’s apparel chains, Jeans West, Oak 
Tree, and J. Riggings, have been organized as a 
single division known as the Edison Menswear Group. 
While each chain maintains its separate buying, oper- 
ating, and marketing staffs, the coordination of man- 
agement will ensure that each chain continues to 
appeal to a well-defined customer group. 

Jeans West continued to appeal to young men 
with strong selections of casual clothing. lce-washed 
denims and patterned sweaters were among the solid 
sellers all year. After very substantial sales gains for 
this chain in 1986, sales grew strongly in comparable 
stores again in 1987, particularly in the back-to- 
school and Christmas selling periods. About one- 
third of these stores have now been converted to the 
contemporary JW format and name. 

Oak Tree generated strong regular-price sales and 
substantial sales gains with a fashion line that appeals 
uniquely to more sophisticated young men with an 
appetite for advanced fashion. Coordinated sports- 
wear groupings, uninhibited color, and patterned 
sweaters were enthusiastically received by Oak Tree 
customers. The Oak Tree stores that have opened in 
former Fashion Conspiracy locations are performing 
extremely well, doubling prior sales volume and 
delivering substantial profits. 

J.Riggings, acquired at midyear, reported 
excellent operating income during the second half. 
These stores offer a fashion-oriented line of updated 
traditional clothing, appealing to asomewhat more 
conservative group of young men than Oak Tree 
and a somewhat older group than Jeans West. 
Since the acquisition, this chain's sales and opera- 
ting income have grown dramatically. 

5-7-9 Shops reached record sales and profit levels 
again in 1987. Sales were stimulated by several fashion 
influences, including the rebirth of denim as a volume 
material, the strong acceptance of miniskirts in the 
young junior market, and the refinement of career 





JEANS WEST 


dressing into softer related separates. After a success- 
ful experiment with a new design, 5-7-9 Shops has 
initiated an aggressive store remodeling program. 

Joan Bari reported additional gains in sales and 
operating income in 1987, after substantial sales 
growth in 1986, when these stores were converted 
from handbag shops to full-line accessories 
boutiques. 

Electronic point-of-sale equipment has been 
installed in all of the company’s apparel stores. 
These devices should contribute to continued sales 
and income growth by providing faster and more 
accurate information about merchandise needs and 
selling patterns and by transmitting instructions to 
the stores in minutes rather than hours or days. 

As announced in the spring, the Fashion Conspir- 
acy stores are being phased out after several years 
of poor sales and operating losses. Some of these 
stores are being sold to other retailers, while many 
are being converted into other Edison Brothers ap- 
parel stores. Those that have been converted already 
are turning in sales well ahead of past performance 
and ahead of forecasts. 

Losses associated with the elimination of the 
Fashion Conspiracy chain are included in 1987 
restructuring costs. 

During the year Edison Brothers Apparel Stores 
added 268 stores and closed 12, ending 1987 with 
1,085 units in operation. 





5-7-9 SHOPS 


JOAN BARI 
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CONSOLIDATED STATEMENTS OF INCOME 



































1987 1986 1985 
(52weeks) (53weeks) (52 weeks) 
(In millions, except per share data) 
DCU Sales 24k hid SO eae kOe aS ape eden eas $931.0 $904.2 $808.3 
Cost of goods sold, occupancy and buying expenses ........ 646.7 595.6 536.2 
Store operating and administrative expenses ............. 201.7 255i1 Zoked 
Restructuring costs (Notes Sand 5) 2... 6... ch eeeas sake 53.9 
Pension settlement gain (Note 5)... ccs eee wea as was (6.0) (14.7) 
Interest expense, net (Note 1) . 0... kes cies cane caees 9.2 5.8 3.9 
Gain on sale of real estate, net of closing expenses ......... (1.6) 
965.5 841.8 770.2 
Income (Loss) from Continuing Operations before 
PRCOMG PANOS 6.25 4mAoe CEG RS a adeeb eek ene ees (34.5) 62.4 Siow 
Income tax provision (benefit) (Note 11).................. (13.6) 28.5 16.4 
Income (Loss) from Continuing Operations ............... (20.9) 33.9 217 
Income from discontinued operations (Note 3)............. 5.3 
Income (Loss) before the Cumulative Effect of the Change 
in Income Tax Accounting Methods .................... (20.9) 33.9 27.0 
Cumulative effect on prior years’ income due to changing 
income tax accounting methods (Note 11) .............. 8.7 
Net Income (LOSS) <66.oi 0 a6 didbe ae es eae rane ntvarewans $ (12.2) $ 33.9 $ 27.0 
Per Common Share (Note 1): 
Income (Loss) from Continuing Operations.............. $ (2.11) $ 3.36 $ 2.14 
Cumulative Effect on Prior Years’ Income due to Changing 
Income Tax Accounting Methods..................... $ .88 
Net INCOME (LOSS). 9655.61 ia sh web 0s ae oo nd odes eens $1.23) $ 3.36 $ 2.66 


See notes to consolidated financial statements. 

































































CONSOLIDATED BALANCE SHEETS 














ASSETS 1987 1986 
year-end year-end 
(In millions) 
Current Assets: 

Cash and short-term investments (Note 1) .................... $ 36.3 $ 80.4 
Merchandise inventories (Note 1)... ..... .<.4 e. s2cckn os oe oe eee 116.2 118.6 

Assets held for resale (Note 3)..........0 0.000000... cece 10.1 
Deferred income taxes (Note 11)...............0.... 0.000000. 15.1 BVA 
ODHERCUKKENTHASSEES) wie a scae See: exec seer ests acne ete eee ee a ee 22.0 1720 
Fotall CUrKEnGASSEIS(.. . &. «ev oone husk ee peeked ees 199.7 216.7 
Property and Equipment, net (Notes 1 and6).................... 169.0 173:6 
Intangible Assets, net (Notes land7) ....................0..... 25.1 2h if 
Prepaid Pension Expense (Note 5) ...................0 020000 23.8 20.7 
CU ROTEI SS OUS i icsich dr Oo GA a EN MA EOP Ps 1.6 a 
$419.2 $433.4 














LIABILITIES AND COMMON STOCKHOLDERS’ EQUITY 


Current Liabilities: 






































ACCOURIS PAVADIC, WAGE .c haus gdh st Rdek ode Sees EAES ed oa ewe $ 55.7 $ 64.3 
Pay GOltane VACaMONS ~~ cin elude sags oveed diekGins vokeermeeaee 13.5 11.6 
Ineome taxes (Notes Land 11) sais 655 civciexesesunsscdedeaes 1.3 5.2 
Rie ita Cot yeh a 2G dk ord ee BR Oe ke BR OGe 6 Re Oa cee 11.5 lef 
Current phaseout reserves and current liabilities of divisions 
Deine Phased OUT KNOLES): cis ce aarca daw ea wed One oe ewe 19.7 
Ciner curmenciaOuitles. <a saw os Five ea eecewde Dondows torres 20.9 18 
Total Current Liabilities............................. 122.6 105.6 
Long-Term Debt (Note 8).............. 0.0... eee 64.6 66.1 
Deferred Income Taxes and Other Liabilities (Note 11) ............ 38.7 36.8 
Common Stockholders’ Equity: 
Commonstock; par value $1 (Note 4)... 6... cciscassedescueiwws 9.9 10.0 
Retained carmmings (NOTES) mc yo csc 4 sowed ce bond aed wade V Ree 183.4 214.9 
Total Common Stockholders’ Equity................... 193.3 224.9 
$419.2 $433.4 














See notes to consolidated financial statements. 





CONSOLIDATED STATEMENTS OF CASH FLOW 


Cash Flows from Operating Activities: 
MeTineome (165s) «2c ciwidsoageraw si tuadsedddeanBaundaue ws 
Adjustments to reconcile net income (loss) to net cash 
provided by operating activities: 
Restructuring costs (Notes Sand 5) 2... caucus cieenasaesn 
Cumulative effect on prior years’ income due to 
changing income tax accounting methods (Note 11) 
Pension settlement gain (Note 5) ....................... 
Depreciation and amortizaton (Notes6and7) ............ 
Change in assets and liabilities net of effects from 
acquisitions and dispositions: 
NlerchandiSe INVENTOLICS 6 c5 ud bod desc ae au Sea ewa ns 
Assets held for resale (Note 3)...................0000. 
Deferred income taxes (Note 11) 
UMN ees ee nt Se Be Oke Sis Shee aie ak ne 
Accounts payable, accrued expenses, and other liabilities. 
Working capital used by or distributed to Handyman, net. . 
Other 


Cash Flows from Investing Activities: 
Payment for companies purchased, net of cash acquired 
CIS 2 asa hiao eat aia seaah eae GEMS Dek ok Oe OPES ee 
Net cash proceeds from Gussini sale (Note 3) 
Capital expenditures 
Other 


Cash Flows from Financing Activities: 
Common stock dividends 
CommMonStock PUPCNASED ooo Gidea dade va dans sod dow edo 
Proceeds from long-term debt issuance 
Other 


Cash Provided (Used) ............00000hee0b secs eee seperens 
Beginning cash and short-term investments 


Ending Cash and Short-Term Investments 


1987 


(52 weeks) 


$(12.2) 


0e.5 


(8.7) 
(6.0) 
30.8 


3.6 
(10.1) 
(11.8) 

(5.8) 
ripe | 














See notes to consolidated financial statements. 


1986 


(53 weeks) 


(In millions) 


$33.9 


1985 


(52 weeks) 


$27.0 


24.7 








CONSOLIDATED STATEMENTS OF COMMON STOCKHOLDERS’ EQUITY 


Balance’at beginning of 1985 ... 0.2... 66.. seen es 


NEUINCOMEL <6 $e dea. ve, weed 0G Moss ees 
Stock options exercised— 7,157 shares (Note 4).... 
Stock bonus distributions—8,097 shares (Note 4) .. 
Common stock dividends—$1.60 per share....... 
Changes in interest-free intercompany accounts. . . 
Distribution of Handyman Corporation .......... 


Balance at End of 1985 .......................... 


NEUINCOMG #426404 a02-t used edudedatcnaeoae 
Stock options exercised— 28,079 shares (Note 4)... 
Stock bonus distributions—8,421 shares (Note 4) .. 
Common stock purchased—241,000 shares ...... 
Common stock dividends—$1.60 per share ...... 


Balance at End of 1986 .......................... 


CTO SS Abas Kader ease Ree e-4. oo ae ees 
Stock options exercised— 27,876 shares (Note 4) ... 
Stock bonus distributions—5,924 shares (Note 4) .. 
Common stock purchased—62,889 shares ....... 
Common stock dividends—$1.80 per share....... 


Balance at End of 1987 ................0..0..... 


Common 
stock 


Capital in 
excess of 


par value 


Retained 
earnings of 
continuing  Equityin 
operations Handyman 
(Note 8) (Note 3) 


(Dollars in millions, except per share data) 





$10.1 

$ .2 

oll 2 
10.2 4 
4 

a 

G2) (ld) 
10.0 “0= 
A) 

a 
G1) (7) 

$ 9.9 20° 


See notes to consolidated financial statements. 


OO ee 


$201.4 $71.1 
a NS 5.3 


(16.3) 
(1.5) 1.5 





205.3 -0- 
33.9 


(8.1) 
(16.2) 


214.9 
(12.2) 





(155) 
(17.8) 


$183.4 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Dollars in millions, except per share data) 


1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


Fiscal Year —The company’s fiscal year ends on the Saturday closest to December 31. References to 1987 and 1985 are to the 52 
weeks ended January 2, 1988, and December 28, 1985, respectively. References to 1986 are to the 53 weeks ended January 3, 1987. 


Consolidation —The financial statements include the accounts of all subsidiaries; intercompany accounts and transactions have 
been eliminated. 


Short-term investments are stated at the lower of cost or market, and consist of highly liquid debt instruments with maturities of 
three months or less. 


Inventories—A portion of the inventories (57%) is stated at the lower of cost, principally average cost, or market, based 
principally on anticipated realizable values. The other portion (43%) is determined using the retail method and is based on the 
lower of cost, principally first-in first-out, or market. 


Depreciation and amortization of property and equipment and intangible assets are computed on the straight-line basis. 


Interest Expense —1987, 1986, and 1985 interest expense has been reduced by interest income of $1.0, $1.6, and $.9, respectively. 
1985 interest expense also is reduced by $1.6 for interest capitalized as a cost of the new corporate headquarters building. 


Store opening and closing costs—Store preopening costs are charged against income as incurred. Closing costs are accrued 
when the decision is made to close a store. 


Earnings Per Share —Earnings per common share is based on the weighted average number of shares outstanding (9,919,000 in 
1987, 10,095,000 in 1986, and 10,145,000 in 1985). Shares issuable under the stock option and stock bonus plans did not have a 
significant dilutive effect on earnings per share. 


Reclassifications —Certain prior year items have been reclassified to conform to the current year presentation. 


2. ACQUISITION —On July 6, 1987, the company acquired substantially all assets of J. Riggings, a chain of young men’s apparel 
stores, in exchange for $40.7 in cash. The acquisition has been accounted for by the purchase method, and J. Riggings’ operating 
results have been included in the consolidated financial statements beginning with third quarter 1987. Lease rights acquired 
are amortized on a straight-line basis over remaining lease terms. The following unaudited pro forma results for 1987 and 1986, 
respectively, were calculated as if the acquisition had taken place as of the beginning of those years: net sales, $964.7 and 
$990.9; income (loss) before the cumulative effect of the change in income tax accounting methods, $(22.4) and $30.0; income 
(loss) per common share before the cumulative effect of the change in income tax accounting methods, $(2.27) and $2.97; net 
income (loss), $(13.7) and $30.0; net income (loss) per common share, $(1.39) and $2.97. The pro forma data includes adjust- 
ments to interest expense, depreciation, and amortization. It does not reflect the impact of operating changes already made or 
planned to be made, and therefore is not entirely indicative of the results that would have occurred in 1987 and 1986 had the 
acquisition actually taken place at the beginning of those years. 


w 


. DISPOSITIONS —On January 2, 1988, 169 stores of the Gussini division were sold. The company retained 68 stores; remaining 
inventory is included in assets held for resale on the consolidated balance sheet; remaining fixtures and equipment, leasehold 
improvements, and leasehold rights have been written off. A $20.4 pretax provision ($11.1 after tax), included in restructuring 
costs on the consolidated income statement, was recorded to cover operating losses and other costs expected to be incurred 
while closing stores retained, and to recognize the loss on the sale of the other stores. The company has guaranteed lease 
obligations having a present value of $22.5 for the stores sold; in management's opinion, the risk associated with these 
guarantees is not significant. 

In late June 1987, the company decided to phase out its Fashion Conspiracy division. The company’s plan is to convert a portion 
of the chain to other apparel operations and sell or close the remainder. Remaining inventory is included in assets held for 
resale on the consolidated balance sheet; fixtures and equipment, leasehold improvements, and goodwill have been written off. A 
$25.0 pretax provision ($15.0 after tax), included in restructuring costs on the consolidated income statement, was recorded to 
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cover operating losses and other costs expected to be incurred during the phaseout period; Fashion Conspiracy’s net loss to 
date during the phaseout period was $1.6, allowance for which was made in this provision. 

Handyman, formerly a wholly-owned subsidiary, was spun off in June 1985 and its results have been segregated from continuing 
operations. Handyman’s 1985 sales and income taxes prior to spin-off were $113.5 and $3.5, respectively. 








. COMMON STOCK 
1987 year-end 1986 year-end 
Shares: 
Issued (30,000,000 authorized) ..... 13,658,435 13,624,635 
Less heldintreasury............. 3,743,445 3,679,369 
OUistandin Gaeeeeente eee eee: 9,914,990 9,945,266 








Stockholders of record............ 4,900 4,600 


The 1982 and 1986 stock option plans each authorize the sale of 750,000 common shares to executives, including store managers. 
With adoption of the 1986 plan, no additional options will be granted under the 1982 plan. Options are exercisable over 
various option terms not exceeding 10 years following the grant. 


In December 1987, the company offered to replace the majority of the outstanding post-1982 stock options and stock bonus units 
with a new grant under the 1986 stock option plan having a $19.13 per share option price. Optionee acceptance of the new grant 
terminates their outstanding post-1982 stock options and stock bonus units. Plan activity, summarized below, is prepared 
assuming all optionees accept this new grant. 





























1987 1986 1985 

Number of Option price Number of Option price Number of Option price 

_Shares _ per share _ Shares _ per shale sshates—_persiate 
Outstanding at beginning of year ........ 479,890 $19.01 —40.69 449,740 $19.01 —36.32 380,716 $23.13—44.19 
Grantedigneiers c eires aia tese tices since 712,592 19.13—32.35 119,952 32.15—40.69 141,188 19.01 —36.32 
Exenrcisediteoen ose nrc then actncia (27,876) 19.01—36.32 (28,079) 19.01—36.32 (7,157) 19.01—23.13 
Canceled sear trek ciaScurc cscs ae (500,960) 19.01—40.69 (61,723) 19.01—40.69 (65,007) 19.01—44.19 
Outstanding atend ofyear ............ 663,646 19.01—40.69 479,890 19.01—40.69 449,740 19.01—36.32 
Shares exercisable atend ofyear........ 59,674 59,486 ; 39,483 




















At the time of the Handyman spin-off, option prices and shares were adjusted so that the benefit to each optionee did not change. 
The increase in option shares resulting from the spin-off was 70,788, which is included in 1985 grants. Cancellations in 1985 
include 39,483 option shares held by Handyman employees who received replacement grants from the Handyman stock option plan. 


Under the 1975 Stock Bonus Plan, as amended in 1980, 1,500,000 shares of common stock may be issued to executives, 
including store managers. Stock units vest 20% per year beginning two years from the grant date. At year-end 1987, 1,347 
shares were issuable and 349,219 shares had been issued. The base price of bonus units outstanding was 85% of market value at 
grant date and averaged $16.03 per share at year-end 1987. The base price and units have been adjusted for the Handyman 
spin-off. The income (expense) for this plan, which varies according to changes in the market price of the company’s common 
stock, was $.5 in 1987, $(.7) in 1986, and $(.3) in 1985. 


On January 26, 1988, the company declared a dividend of one right for each outstanding common stock share, which entitles the 
holder to purchase one common stock share for $85. Rights become exercisable only under certain conditions involving actual 
or potential acquisitions of the company’s common stock. Depending on the circumstances, all holders except the acquiring 
person may be entitled to purchase additional common stock shares of the company and/or the acquiring person, having a 
market value equal to two times the exercise price. The rights remain in existence until January 26, 1998, unless they are earlier 
redeemed (at five cents per right) or terminated. 


. PENSION PLAN—The pension plan covers employees who have met age and service eligibility requirements. Benefits are based 


on each employee's highest average compensation for any 5 consecutive full calendar years out of the last 15 years of credited 
service preceding separation. The company funds at least the minimum amount required by funding standards. 

In 1985 the company adopted Statement of Financial Accounting Standards (SFAS) No.87 which provides that a portion of the 
retirement plan’s excess asset valuation should be recognized as income although no plan assets or cash revert to the company. 
Adopting SFAS No.87 increased 1985 income from continuing operations and net income by $2.0 or $.20 per share. The 1987 and 
1986 pension settlement gains resulted from the company’s pension trust purchasing annuity contracts for retirees and other 
vested former employees. 


In determining the actuarial present value of projected future benefits for 1987 and 1986, respectively, the weighted-average 





discount rate is 9.5% and 8.5%. For all years presented, the rate of increase in future compensation levels is 5.3% and the 
assumed rate of return on assets is 9.0%. 


The plan's funded status is as follows: 1987 1986 
year-end year-end 


Actuarial present value of accumulated plan benefits, 

















including vested benefits of $16.6 and $25.9...................... $20.2 $29.3 
Net assets available for benefits, primarily fixed 

income and equity securities at market value...................... $57.5 $76.6 
Actuarial present value of projected future benefits .................. (27.3) (37.9) 
Plan assets greater than projected future benefits ................... $30.2 $38.7 
Net assets as a percentage of: 

Present value of accumulated plan benefits....................... 285% 261% 

Present value of projected future benefits........................ 211% 202% 

The accounting for plan assets greater than projected future benefits is as follows: 1987 1986 


year-end year-end 





Plan assets not recognized in the company’s balance sheet, 
principally resulting from market value gains: 


IES ey Le TaYal (ol Le Peevey a te ere ete sane yi Meaty oe aN en nay amet Sbe/) $10.3 
SINGEHOB 4. Spree Olah Sie Reem shames a ri eg An ae 4.5 10.2 
Pension prepayment recognized in the company’s balance sheet......... 22.4 20.7 
Unrecognized! prionSenviceicOSty ete et ioc.s vruetleleiicte wie es cs once ane (2.4) (2.5) 
Plan assets greater than projected future benefits ................... $30.2 $38.7 


Net pension income for 1987, 1986, and 1985, respectively, of $1.7, $2.3, and $1.8 consisted of actual return on assets, $(2.8), 
$13.8, and $18.1; plus partial recognition of prior-period net gains, $.9, $1.6, and $1.8; less net gains (losses) deferred to future 
periods, $(8.7), $7.1, and $11.9; less cost of current-year employee service, $1.8, $1.5, and $1.8; less interest cost on projected 
future benefits, $3.3, $4.5, and $4.4. Included in restructuring costs on the consolidated income statement are retirement incen- 
tive program benefits to be paid by the pension plan of $5.9. 


6. PROPERTY AND EQUIPMENT 








Cost 

1987 1986 
year-end year-end 
La Myo. sys, ape hae ear ahawec reheat ey $ 3.4 $ 46 
Buildin gS: 3: Aun cee ete tatuce hinted acne 48.5 50.2 
Leasehold improvements ..................-. 129.3 134.4 
RixturesrandiequipMenter. caus. sais oe saves 78.3 77.2 

Property held under capital leases, 

DIINGIpallyADUIIGIN GSI nts cue enero eee 12.9 13.0 
272.4 279.4 
Accumulated depreciation and amortization........ (103.4) (105.8) 


Depreciation and amortization expense for 1987, 1986, and 1985 was $25.6, $24.7, and $22.6, respectively. 


7. INTANGIBLE ASSETS 





Cost 

1987 1986 

year-end year-end 
LeaseholdingntS ataaaem: eueey eit ede $26.1 $14.6 
(0) (= Geen ee ai ti hav ci Meets toe Bien 3 i 16.8 
1.1 31.4 

Accumulated amortization.................... (6.0) (9.7) 
$25.1 $21.7 


Intangibles are amortized over various useful lives not exceeding 20 years. Amortization expense for 1987, 1986, and 1985 was 
$5.2, $2.7, and $2.1, respectively. 
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8. FINANCING ARRANGEMENTS 


10. 





Interest 1987 1986 
Rate Maturities year-end _—year-end 

Mortgage, secured by building with 
bookivaluevotis50)25. 0.0. .ee a se 11.85% 1990-2005 $50.0 $50.0 
Promissory note, maturing serially .... . 8.63% 1988-1991 2.8 Si 
Capital lease obligations............. 10.1 10.3 
OtherobligationSiews renee ene 1.7 2a 
LOMPACMMNGEN. soadsantoucacheaor $64.6 $66.1 


Future maturities of long-term debt are $1.3, 1988; $1.2, 1989; $3.0, 1990; $4.7, 1991; and $3.5, 1992. Future interest pay- 
ments on capital lease obligations are $9.4 at year-end 1987. The company’s financing agreements contain certain restrictions, 
including limitations on dividend payments and the company’s acquisition of its capital stock. At year-end 1987, retained earnings 
of $15.9 were free of the most restrictive of these limitations. 

At year-end 1987, the company had unused credit lines offering short-term financing totaling $205.0 with various 1988 expira- 
tion dates. In addition, the company had a $30.0 revolving credit agreement which expires in October 1989 which can be 
converted into an intermediate-term loan; this credit agreement supports potential commercial paper borrowing arrangements 
of $30.0. 

Subsequent to year-end 1987 the company entered into an agreement to obtain an unsecured 8.73%, 3-year, $40.0 loan; these 
senior notes will be due in April 1991. 

The company has a $50.0 interest rate swap agreement expiring in 1990. At year-end 1987, the company’s fixed interest rate 
receivable was 0.44 percentage points greater than the variable interest rate payable. 


. LEASES —Most operations are conducted in leased premises. For 1987, 1986, and 1985, respectively, minimum rentals for operating 


leases were $77.1, $71.5, and $64.1; additional percentage rentals based on sales were $6.1, $6.6, and $5.2. Most leases also 
require the payment of common area expenses and real estate taxes. 


Future minimum lease payments required under operating leases at year-end 1987 are $72.0, 1988; $68.2, 1989: $64.4, 1990; 
$60.1, 1991; $54.0, 1992: and $474.1, total. 


CASH FLOW—The company adopted Statement of Financial Accounting Standards (SFAS) No.95, Statement of Cash Flows, in 
1987. 1986 and 1985 have been restated to conform to SFAS No.95. 

Interest paid, net of amounts capitalized, was $9.7, $7.4, and $4.0, in 1987, 1986, and 1985, respectively. Income taxes paid 
were $7.5, $9.7, and $15.7 in 1987, 1986, and 1985, respectively. 


11. INCOME TAXES 


1987 1986 1985 


Reconciliation of federal statutory rates to effective income tax rates: 


Federalconporaterstatutonyiratem ammeter ieee eter eiarasts 40.0% 46.0% 46.0% 
Increase (decrease) in taxes resulting from: 
State and local income taxes, net of federal income tax benefit... .. . (1.3) 3.4 43 
INES MENTACGGME onde acdecssbeousescounacgococaccns (4.7) 
Appreciated-property donation .......................-00. (2.7) 
Nuscellaneousiitemst i rvcesre tm thy aeu.nw ets ets vey cen 9 = (2.6) 
Acta litaxtex pense: uo ti ancvertes aechan coupe ooo Beaman eee tone 39.6% 5.6% 43.0% 


Components of deferred income tax expense: 


‘Acceleratedidepreciationier: sa). nits ein is ees $ 1.6 $ 5.0 $ 3.7 

FICHEWMENIS (OUMUNS 50 cachoccueonuncepedaesounedoanune (.3) 4.5 

RENSIONINGO MG gt See. tee drs case: aunty towne tee et eae ici 9.0 9 

DivISIONPhAaSCOULPLOVISIONSteraeweenenevers ae cherie nen eater (12.7) 

COLE Pine cy cl cl een ey arc Ren ee arn LMR SEF (1.4) 1.2 148) 

Deferrediincomeitaxexpense’.. u. 0.4 ss cies ateeere ante $(11.4) $14.9 $10.6 
Investment tax credits (flow-through accounting method)............. $ 1.8 


The 1987 consolidated financial statements reflect adoption of the liability method of accounting for income taxes pursuant to 
Statement of Financial Accounting Standards (SFAS) No.96, Accounting for Income Taxes. Consolidated financial statements 
presented for years prior to 1987 reflect income taxes under the deferred method previously required by Accounting Principles Board 


RC RS A a A Pl aR a a aa rs a I a EN ee ee Pe 


Opinion No.11. Under the deferred method, deferred tax liabilities are recorded based on the tax rate of the year in which the 
timing differences causing deferred taxes are recorded; under the liability method, deferred tax liabilities are recorded based on the 
tax rates currently in effect for the period in which the timing differences reverse. 


Adoption of SFAS No. 96 reduced the 1987 net loss by $8.9 ($.89 per share). Of this amount, $8.7 ($.88 per share) represents 
the cumulative effect on prior years’ income primarily resulting from applying the reduced corporation income tax rates of the 
Tax Reform Act of 1986 to the accumulated timing differences as of the end of 1986. 


12. EMPLOYEE INSURANCE BENEFITS —The company at its discretion provides medical, dental, and life insurance coverage for its 
employees. Medical and life insurance expenses were $6.8 in 1987, $9.5 in 1986, and $5.8 in 1985. Dental expenses were $.4 in 
both 1987 and 1986, and $.5 in 1985. The company recognizes the cost of these plans as claims and premiums are incurred. | 


Medical and life insurance benefits also are provided at the company’s discretion for those employees (and their survivors) who 
retire with at least 15 years of credited service under the pension plan. At year-end 1987, 5,807 employees and 646 retirees and 
Survivors participated in the medical and life insurance plan. Records separating benefit costs for retirees and survivors from 
employee participants are not maintained. 


i 
Payroll taxes paid by the company primarily for social security and unemployment compensation totaled $14.5 in 1987, $14.9 | 
in 1986, and $13.6 in 1985. 








13. BUSINESS SEGMENTS 








Net sales Operating profit (loss) 
1987 1986 1985 1987 1986 1985 
Footweatir as swectcn. stewie $531.6 $569.9 $527.7 $(34.5) $37.2 $20.7 1 
IAD Darelincsae. cs ttees acrsas coeur ante 399.4 334.3 280.6 16.0 346 23.6 | 
$931.0 $904.2 $808.3 18'5) 71:8. 443 
Interestexpense............... (9.7) (7.4) (4.8) | 
Corporateexpense ............. (6.3) (2.0) (1.4) 
Income from continuing operations 
before income taxes........... $(34.5) $62.4 $38.1 
Depreciation 
Identifiable assets and amortization Capital expenditures 
1987 1986 1985 1987 1986 1985 1987. 1986 1985 
ROOtWEA IE eiciant icra Bra dso tee es $150.3 $171.5 $193.1 $13.5 $13.6 $13.4 $16.5 $87 $10.1 
Apparellitesme s.verctses. otic meee ae 122.8 99.1 92.5 1323)" 1041 8.8 14:8 1835 108) 
273.1 270.6 285.6 26.8 23.7 2:2 Sls S27 0l 2012. 
Corporates: -s..c8 ween tkcees sane 146.1 162.8 102.6 4.0 3.7 2.5 3.4 43 18.8 
$419.2 $433.4 $388.2 $30.8 $27.4 $24.7 34.7 $31.3 $39.0 


Adoption of SFAS No. 87 in 1985 increased operating profit by $3.2 (footwear), and $.5 (apparel). 
Continuing operations exclude Handyman which was spun off in 1985. 


16 





——e «eee OO EE Eee ee ee A — = 





REPORT OF ERNST & WHINNEY, INDEPENDENT AUDITORS 


Stockholders and Board of Directors 
Edison Brothers Stores, Inc. 
St. Louis, Missouri 


We have examined the consolidated balance sheets of Edison Brothers Stores, Inc. and subsidiaries as of January 2, 1988, 
and January 3, 1987, and the related consolidated statements of income, common stockholders’ equity, and cash flows for each of 
the three years in the period ended January 2, 1988. Our examinations were made in accordance with generally accepted auditing 
standards and, accordingly, included such tests of the accounting records and such other auditing procedures as we considered 
necessary in the circumstances. 


In our opinion, the financial statements referred to above present fairly the consolidated financial position of Edison Brothers 
Stores, Inc. and subsidiaries at January 2, 1988, and January 3, 1987, and the consolidated results of their operations and their 
cash flows for each of the three years in the period ended January 2, 1988, in conformity with generally accepted accounting 
principles applied on a consistent basis, except for the change, with which we concur, in the method of accounting for income 
taxes as described in Note 11 to the consolidated financial statements. 


St. Louis, Missouri 


February 19, 1988 


MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL INFORMATION 


Management is responsible for the integrity and objectivity of the financial statements and other information included in this 
annual report. The financial statements have been prepared in conformity with generally accepted accounting principles. Infor- 
mation that is not subject to objective determination has been developed based upon management's best judgment. 


The company maintains accounting systems that management believes are sufficient to provide reasonable assurance of reliable 
financial statements and to maintain accountability for assets. These systems are supported by careful selection and training 
of qualified personnel. The extent of internal accounting controls implemented must be related to the benefits derived, and the 
balancing of the cost of controls to the benefits derived requires management's estimates and judgments. The system is tested 
and reviewed by independent certified public accountants and internal auditors. 


The Board of Directors has established an Audit Committee, which is comprised totally of members of the board who are not 
employees of the company. The committee meets with the independent auditors, internal auditors, and representatives of manage- 
ment to discuss auditing and financial reporting matters. Both the independent auditors and the company’s own internal auditors 
meet with the Audit Committee, with and without management representatives present, to discuss the scope and results of their 
examinations, the quality of financial reporting, and the propriety of management's conduct of the business. 


vanrerelt is committed to conducting its business affairs in accordance with the highest ethical standards and in conformity 
with the law. 


FINANCIAL REVIEW (Dollars in millions, except per share data) 


FINANCIAL CONDITION —Cash and short-term investments were lower at year-end 1987 primarily because of the cash expended 
for the J.Riggings acquisition; subsequent to year-end 1987, the company entered into an agreement to obtain a 3-year, 
$40.0 loan to fund the acquisition. Merchandise inventories are at levels necessary for current and anticipated sales. 
At year-end 1987, the company had unused credit lines offering short-term and intermediate-term financing totaling $235.0. 

In 1987, capital expenditures totaled $34.7 and dividends declared were $17.8. 

Current deferred income taxes increased because of the adoption of Statement of Financial Accounting Standards No. 96, Accounting 
for Income Taxes. 


OPERATING RESULTS —1987 was a restructuring year for Edison Brothers; restructuring costs include the charges stemming from 
the phaseouts of the Fashion Conspiracy and Gussini divisions, and the retirement incentive program costs. Other special 
items also affected earnings comparability between periods. The following tables summarize the effect of the restructuring 
costs and other special items on both a pretax and an after-tax basis: 





Pretax income (loss) After-tax income (loss) 
1987 1986 1985 1987 1986 1985 
RESTHUGTUTINGCOSTSitnam enna eearcucnaenee aeeeeaat omnia nacre $(53.9) $(31.2) 
Operating results of divisions being phased out.......... (11.0) $(4.6) $(6.9) (6.4) $(2.4) $(3.5) 
Cumulative effect on prior years’ income due to 
changing income tax accounting methods ............. 8.7 
FENSIONSEILIEMENT Pall) cue wears meatier. taeda ci. 6.0 14.7 Sbi/ 7.4 
Handyman operating results ................. 000005 8.8 bis 
AllhOtheri: oc. akseteust: Oe Nie Meee A Meme nS 6 (3.1) “il 5 (1.5) iS 
$(58:3)) $7.0), $270 $(24.7) S10) a2! 
Increase (decrease) in segment income resulting 
from the above items: 
Anparelhuy tvkist tins at ware neg @ hom eee tee $(32.3) $(7.5) $(3.4) 
FOOLER ecesfu.c ttn saautun, Bc e.csl eestiececs.r autre moe eens ea $(24.9) $13.1  $(3.4) 


In addition to the above special items, 1987 operating results were affected by markdowns and occupancy and buying expenses 
which were significantly greater as a percentage of sales than in 1986 and 1985. 

At year-end 1987, Edison Brothers employed approximately 17,800 people, including regular and part-time, on a seasonal 
average basis. Salaries and wages in 1987, 1986, and 1985, respectively, were $175.5, $164.9, and $151.1. 


ONGOING OPERATIONS —Edison Brothers has undergone significant changes in the last three years with the 1985 Handyman 
spin-off and the significant 1987 restructuring items. In an attempt to clarify the impact of these and other special items on 
Edison Brothers and its future operations, the following table of summarized financial information has been prepared by eliminating 
the effects of Fashion Conspiracy, Gussini, Handyman, and other items affecting comparability: 


Stores atthe end ofthe year .... 22235 1,993 1,954 
NGtSaleS) isc Sane won s canes $787.6 $731.8 $660.4 
INCOMEME Res coucee rcs 12.5 30.4 24.9 
Income per common share ..... 1.26 3.01 2.45 
MOtalASSEtS Neves curse ors ere 409.3 376.1 325.4 





FIVE-YEAR FINANCIAL SUMMARY (Dollars in millions, except per share data) 


1987 1986 1985 1984 1983 


Continuing Operations: 


Stores atthe end ofthe year.......... 2,514 2,475 2,435 2,300 2,098 
Netisaleskrsreentacttracc nets inc alate $931.0 $904.2 $808.3 $785.9 $781.7 
nooNAaMOSS) cae eanacorencunsre (20.9) 33.9 21.7 28.1 46.1 
lotaliaSSetStrmaerse teats ee tee ee ee! 419.2 433.4 388.2 368.2 356.4 
ong-termicebisematee ers ee 64.6 66.1 66.7 18.0 21.3 
Common stockholders’ equity......... 193.3 224.9 215.9 25 220.0 
Return on common stockholders’ equity . . (10.0)% 15.4% 10.2% 13.0% 22.2% 
Per Common Share: 

OTE (WSS) oan coke ote nndonnar Si(Zel psec) ol 4ie Se 2e7i2 \Sn4e25 

Common stock dividends .......... 1.80 1.60 1.60 1.60 1.48 

Common stockholders’ equity ....... 19.49 22.61 21.27 20.86 20.56 


Continuing operations exclude Handyman which was spun off in 1985. See Financial Review on page 18 
for significant items affecting data comparability between years. 


QUARTERLY INFORMATION (Dollars in millions, except per share data) 


Quarter 
Ist 2nd 3rd 4th Fiscal 
(16 weeks) (10 weeks) (13 weeks) (13/14 weeks) Year 
1987 1986 1987 1986 1987 1986 1987 1986 1987 1986 
Netisalesierr tartrate acces ie cae sat teaise rai re $235.1 $244.7 $156.7 $163.6 $234.3 $216.8 $304.9 $279.1 $931.0 $904.2 
Cost of goods sold, occupancy, and buying 
EXDENSESORIENE Pen aeiic: chlccmsha tome emien. 157.7 158.8 118.4 107.8 Spee a1e5 7ANe\ 3) AM 45) 646.7 595.6 
Income (loss) before the cumulative effect of 
the change in income tax accounting methods. . . (1.1) 47 (9.6) 4.5 5.3 el (1535) 1786 (20.9) 33.9 
Netincomel(lOSs) eres eatrrerrtaicnenan yor 7.6 47 (9.6) 4.5 5.3 fel (15.5) 17.6 (222) rs 3t9 
Per common share: 
Income (loss) before the cumulative effect of 
the change in income tax accounting methods. (.11) 46 (.97) 44 209 10 (E56). e777 (2.11) 3.36 
Netincormes((OSS)eesmmeveny eetenee sre nce fH 46 (.97) 44 258 0 (1256) a7, (1.23) 3.36 
DIVING Saeeeitek on tree es Chine Ahan ca 45 40 45 40 45 40 45 40 1.80 1.60 
Common stock market price: 
AN i. etost: ae bad reeks eee eee 44.00 38.63 39.75 43.75 40.25 43.25 38.50 39.00 44.00 43.75 
HOW Men tet. lenin ch usehacvaaua em 34.00 32.50 33.75 36.50 36.00 36.50 21.88 33.00 21.88 32.50 
Increase in income/decrease in loss from 
amounts previously reported resulting from 
adoption of SFAS No. 96 in fourth quarter 1987: 
Income (loss) before the cumulative effect of 
the change in income tax accounting methods. i 
NeTINGOMe:(IOSS) eerm ear enn sn i aew ner oe 8.7 
After-tax income (losses) included in net 
income (loss) affecting earnings 
comparability between periods ............ ay i (.8) (7.1) all (GL) (EZ) (2822) 5.4 (24.7) 315 


The company’s first quarter contains 16 weeks so as to include consistently the effect of Easter sales in that quarter. 


Items affecting earnings comparability include restructuring costs, operating results of divisions being phased out, cumulative effect on prior years’ 
income due to changing income tax accounting methods, and pension settlement gains. 


Edison Brothers Stores, Inc. common shares are listed on the New York Stock Exchange. 
Transfer Agent: Mellon Securities Trust Company, New York, NY 10271 Registrar: The Chase Manhattan Bank, New York, NY 10015 
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JOSEPH W. O'BRIEN 
Asst. Vice President 


HENRY PASCH 
President, Bakers/Leeds 


JOHN R. PAUTSCH 
Vice President 


RONALD S. PESTKA 
Asst. Vice President 


JEFFREY PITTEL 
Vice Presidnet 


PETER H. RADEMEYER 
Asst. Vice President 


CHARLES W. RAISER 
Vice President 


NED RECCA 
Vice President 


TERRY ROBERTS 
Asst. Vice President 


DAVID L. RODEN 
Asst. Vice President 


EDWARD ROSEN 
Vice President 


STEVE ROSENTHAL 
Vice President 


JAMES L. ROWEDDER 
Vice President 


CLIFFORD J. SCHMITZ 
Asst. Vice President 


JEFFREY W. SCOTT 
Vice President 


RAY SEABERT 
Vice President 


PHILIP M. SHAPAKA 
Asst. Vice President 


ROBERT L. SPEED, III 
Vice President 


GEORGE E. STARMER 
Vice President 


ARNOLD SUSSMAN 
Vice President 


DAVID VOLKERSON 
Vice President 


LES WAGNER 
Vice President 


HOWARD H. WALLER 
Vice President 


HAROLD WOLF 
Asst. Vice President 


RONALD S. WOOD 
Vice President 


MILTON ZIGICH 
Asst. Vice President 


DON ZINGLE 
Asst. Vice President 


EDISON BROTHERS 
APPAREL STORES 


KIM E. ABEL 
Asst. Vice President 


PAULETTE CRAWFORD 
Vice President and Controller 


HARRY LOOKS 
Vice President 


EDISON RICCA 
President, Joan Bari 


JAN SIMONS 
Vice President 


MICHAEL TRACEY 
Asst. Vice President 


MAURICE A. TRUSTY 
Asst. Vice President 


CINDY WATTS 
Asst. Vice President 


LESTER WILSON 
Vice President 


EDISON MENSWEAR 
GROUP 


KARL W. MICHNER 
President 


KEITH O. BLACK 
Asst. Vice President 


RICHARD BRADSHAW 
Asst. Vice President 


KEITH E. COTTRELL 
Executive Vice President 


MICHAEL COZART 
Asst. Vice President 


PAUL EISEN 
Vice President 


EDWARD J. FINK 
Asst. Vice President 


JAY GAUNT 
Vice President 


DON GLAZEBROOK 
Vice President 


WESLEY HORNSBY 
Asst. Vice President 


KEN JACHTS 
Asst. Vice President 


FRANK JAUREZ 
Vice President 


DON J. KEELEY 
Asst. Vice President 


DANE S. LAMENDOLA 
Asst. Vice President 


WALT LIEBERT 
Vice President 


DAVID MARTIN 
Asst. Vice President 


THOMAS J. MILLER 
Asst. Vice President 


JUDITH A. MORGAN 
Asst. Vice President 


DON RIECKE 
Asst. Vice President 


ALEXI L. SARNEVITZ 
Asst. Vice President 


FRANK V. SCALIA 
Executive Vice President 


DAN SOAIB 
Vice President 


BARBARA TUCKER 
Asst. Vice President 


DEREK TUCKER 
Vice President 


CRAIG TWISS 
Asst. Vice President 


RAY WARE 
Asst. Vice President 


JOSEPH WHITE 
Asst. Vice President 


ED WISE 
Asst. Vice President 


MICHAEL K. YEAGER 
Asst. Vice President 


5-7-9 SHOPS 


ALAN MILLER 
President 


DAVID ANDERSON 
Asst. Vice President 


JUSTIN DiIRISIO 
Asst. Vice President 


WALTER J. GILL, JR. 
Asst. Vice President 


ABBE HANKIN 
Asst. Vice President 


LAURIE QUICK McTAVISH 


Asst. Vice President 


DONNA L. PRISCO 
Asst. Vice President 


ESTHER |. ROBERTS 
Vice President 


STUART ROSE 
Asst. Vice President 


SCOTT E. WALKER 
Vice President 
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